	
 KEY RESULT AREAS [KRAs] 

	POSITION:
	
	Dept:
	
	Sub-Dept:
	n/a

	Purpose:
	

	Responsible for:
	People:
	Budget [R’000]:
	Reports to:
	

	
	Direct:
	5
	Indirect [casuals]
	n/a
	Income:
	
	Expd:
	
	
	

	APPOINTEE
	Sur-name
	
	First name:
	
	Initials
	
	APPOINT. date
	
	Pos. Level:
	
	Pkg  Range:

Actual:

	
	
	
	
	
	
	
	
	
	
	
	

	COMPETENCY

	No.
	CRITERIA
	REQUIREMENTS

Workinfo.com
	CANDIDATES
	EVALUATION [1-5]

	
	
	
	
	
	
	
	Rating
	Flags

	1
	SKILLS
	Leadership; Effective interaction at all levels and conflict prevention; Attention to detail
	
	
	
	
	
	

	2
	KNOWLEDGE 
	Conference & Exhibition industry; Financial & Human Resources [HR] Management
	
	
	
	
	
	

	3
	EXPERIENCE
	10-15 years in the Hospitality industry, preferably with a few years of venue management Workinfo.com
	
	
	
	
	
	

	4
	TRAINING
	Management; Total Quality; Customer Service and Total Quality Management
	
	
	
	
	
	

	5
	BEHAVIOUR
	Integrity; Professional approach; Leader; Self-starter; Influencer ; Energetic; Committed 
	
	
	
	
	
	

	KRAs
	Dimensions
	Activities
	PERFORMANCE STANDARD
	Weight

%
	Performance assessment
	OBJECTIVES

	
	
	No,
	TASK/OUTPUT
	Quality level
	Qtty/

Type
	Frequency/Deadline
	Cost [time/bgt]
	Source/

Team
	KRA/

Actual
	Max
	Rating

[1-5]
	Flag

[1-3]
	

	STRATEGY
	VISION

JUDGEMENT          

ANALYSES

MARKET SENSITIVITY
	1
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	2
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	3
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	4
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	5
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	

	
	
	

	
	
	

	
 KEY RESULT AREAS [KRAs] 


Appointee:




Page 2

	POSITION:
	VICE PRESIDENT
	Dept:
	
	Sub-Dept:
	n/a

	KRAs
	Dimensions
	Activities
	PERFORMANCE STANDARDS
	Weight

%
	Performance assessment
	OBJECTIVES

	
	
	No,
	TASK/OUTPUT
	Quality level
	Qtty/

Type
	Frequency/Deadline
	Cost [time/bgt]
	Source/

Team
	KRA/

Actual
	Max
	Rating

[1-5]
	Flag

[1-3]
	

	STRUC-TURE
	PLANNING

ORGANISING

CONTROL


	6
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	7
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	8
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	9
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	10
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	FINANCIAL MANAGE-MENT
	TECHNICAL & PROFESSIO-NAL FIN. MGT KNOW-LEDGE & SKILLS
	11
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	12
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	13
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	14
	
	
	
	
	
	
	
	
	
	
	Workinfo.com

	
	
	
	
	
	

	HUMAN RE-SOURCES
	Self, Gen Mgt, Mgt/Superv. & Staff DEVEL-OPMENT

EMPLOY-MENT EQUITY


	15
	
	
	
	
	
	
	
	
	
	
	

	
	
	17
	
	
	
	
	
	
	
	
	
	
	

	
	
	18
	
	
	
	
	
	
	
	
	
	
	

	
	
	19
	
	
	
	
	
	
	
	
	
	
	

	
 KEY RESULT AREAS [KRAs]



Appointee:
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	POSITION:
	
	Dept:
	
	Sub-Dept:
	n/a

	KRAs
	Dimensions
	Activities
	PERFORMANCE STANDARDS
	Weight

%
	Performance assessment
	OBJECTIVES

	
	
	No,
	TASK/OUTPUT
	Quality level
	Qtty/

Type
	Frequency/Deadline
	Cost [time/bgt]
	Source/

Team
	KRA/

Actual
	Max
	Rating

[1-5]
	Flag

[1-3]
	

	REPORTING
& COMMUNI-CATION
	CONTROLL-ED DECISION

-MAKING

COMMUNI-CATION SKILLS


	20
	
	
	
	
	
	
	
	
	
	
	

	
	
	21
	
	
	
	
	
	
	
	
	
	
	

	
	
	22
	
	
	
	
	
	
	
	
	
	
	

	
	
	23
	
	
	
	
	
	
	
	
	
	
	

	RELATION-SHIP BUILDING
	INTRA- & EXTRA- ORG-NISATIONALAWARENESS

NEGOTIAT-ION SKILLS

INFLUENCE


	24
	
	
	
	
	
	
	
	
	
	
	

	
	
	25
	
	
	
	
	
	
	
	
	
	
	

	
	
	26
	
	
	
	
	
	
	
	
	
	
	

	
	
	27
	
	
	
	
	
	
	
	
	
	
	

	
	
	28
	
	
	
	
	
	
	
	
	
	
	

	\GALMARK\STANDARD\FORMS\KRAS.3'2
Total Weight of KRAs  
	100%
	 
	


100

______
 x
____

 500

  1

	 GOALS agreed:

[see flags]
	REVIEW DATE:
	Appointee’s av. self-overall evaluation:


	
%
	Reviewer’s av. over-all evaluation:
	
%
	AGREED



	
	
	

	
	
	
	
	
	
	
	OVERALL AVERAGE. PERFORMANCE:

%

	KRA 
	FLAG/s
	Action required
	By
	Deadline
	Review date
	Done
	APPOINTEE:


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	REVIEWER:

MANAGEMENT ACTION, if any:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


